
 

 

MINUTES OF MEETING OF THE  

COUNCIL OF TRUSTEES  

OF THE EPISCOPAL DIOCESE OF KANSAS, INC.  

 

April 20, 2022 

 

The Council of Trustees of the Episcopal Diocese of Kansas, Inc., met via Zoom on April 20, 

2022. Bishop Bascom led the group in prayer prior to the start of the meeting. 

 

Cathleen Chittenden Bascom, Bishop and Chair, called the meeting to order at 10:06 am.  

 

Members of the Council of Trustees present were: 

Bishop Cathleen Chittienden Bascom 

The Rev. Casey Rohleder, President 

Deacon Jim Cummins 

The Rev. Greg Doll 

Ms. Elizabeth Fitz Gibbon (joined at 12:30 pm) 

Mr. Lawrence Hannan 

The Rev. Marc McDonald (joined at 12:30 pm) 

Mr. Mike Morrow 

The Rev. Andrew O’Connor 

Ms. Marilyn Trubey 

Mr. Richard Wilson 

 

Members of the Council of Trustees absent:  

The Rev. Doreen Rice 

Ms. Diana Waddell-Gilbert 

 

Also present as advisors to the Council of Trustees:  

The Rev. John Bullock, Vice Chancellor  

Mr. Brian Geary, Treasurer  

Mr. Frank Taylor, Chancellor 

 

Also present were:  

The Rev. Jennifer Allen, Diocesan Missioner 

Mr. Jay Currie, Comptroller 

The Rev. Canon Patrick Funston, Canon to the Ordinary 

The Rev. Karen Schlabach, Youth, Campus, and Digital Missioner 

 Mr. Chad Senuta, Director of Young Adult and Communication Ministries 

 



 

 

Bishop Bascom presented the March 23, 2022 meeting minutes.  

● Dick Wilson said we need to add the name of the audit company.  

● Dick Wilson said page 4 needs to say April 20, not April 21. 

A motion to approve the minutes with correction was made by Mr. Wilson, duly seconded by 

Mr. Morrow and approved unanimously.  

 

Comptroller’s report 

  Mr. Currie reported that the deficit you see on the reports is due to pre-payment of year-long 

expenses and we are on track for the year. Apportionment payments are on track. Mr. Currie 

noted that on the balance sheet most of the apportionments listed as not received came in after 

the end of the month. He is not foreseeing any real problems as the year goes on. The parishes 

that might have problems, because of mistakes in their parochial reports, have been taken into 

account.  

 

  Mr. Currie reported on the designated, custodial, and temporary funds. The first quarter was not 

a great quarter, which is reflected on those balances. The funds are down from the start of the 

year by about $270,000. Hopefully as the year goes on the stock market will recover and things 

will improve.  

 

  Mr. Currie reported that at this point in the year the diocese is on track and does not foresee any 

real problems for the rest of 2022, ending on budget.  

 

  Mother Rohleder asked at what point does a depressed stock market become a problem for the 

budgeting process. Mr. Currie said the endowment draw is based on a multiple year average, so 

it will take several years of a depressed stock market to affect the draw. The draw is based on a 

12-quarter (3 year) average.  

 

Finance Committee Report 

  Mr. Geary reported that the Finance Committee is working with the bishop to align the key 

areas of focus of the diocese (evangelism, congregational vitality, justice and racial 

reconciliation, creation care) from a financial aspect.  The committee is making sure they have 

an understanding of the funds where money can be pulled, and making everyone aware of what 

is out there that can be utilized instead of letting it sit idle.  

 

  For example, the Milspaugh-Wise fund has grown, research shows it has been combined with 

other funds over time, the committee is focusing on its relationship with racial diversity and 

inclusion and what was originally called ministry with “colored people.” As the committee 

continues to look at the fund they will be transparent with the Council about what is learned.  

● One sample situation is potentially using it for health insurance needs for the bi-lingual 

priest at St. Paul’s KCK. $9000 for a half-year (starting July 1, 2022). Bishop Bascom 



 

 

reported that due to health insurance costs, St. Paul’s can afford a single priest full-time; 

or a priest with a family half-time. The diocese could help with this expense by pulling 

this money from the fund.  

● Another example is a Justice and Advocacy Intern. KIFA would partner with the diocese 

in the stipend expense. Bishop Bascom reported that KIFA would pay $5000/year and the 

Diocese would pay $7000/year, which the diocese has a grant covering this for 2022, but 

could be pulled from this fund in 2023.  

This is outside of the diocesan standard budget, it would affect the draw done on the endowment 

funds. For example, these two projects could be an additional draw of $15,000, or about half a 

percent.  

 

  Mr. Currie reported a plan to show new information in the mission plan for 2023 that shows 

these funds and where specific money is coming from for these new initiatives. For example, the 

Milspaugh-Wise fund would be listed as a source of income in the budget.  

 

  Even though these funds are designated for use at “the Bishop’s discretion” and do not require 

Council approval, Mr. Geary reported the Finance Committee’s desire for transparency with both 

the process and the decisions that are being made.  

 

  Fr. O’Connor said he would appreciate written reporting on this type of thing as it would be 

helpful for the Council’s understanding as well as for the Council’s ability to educate and inform 

others.  

 

  Bishop Bascom reported construction will begin on the Garden this week as weather permits. 

Missioner Jenn invited the Council to the Ground Blessing, during which there will be a blessing 

of all four corners of the property, then a viewing of a documentary film on Sunday, May 22, 4 

pm. The ribbon cutting will be Friday, October 21, 4:30 pm, at the start of diocesan convention.  

 

  Bishop Bascom reported the staff is currently working on the schedule for Diocesan 

Convention, with plans for business to begin at 2 pm on Friday, October 21.  

 

Goal Setting 

  Mother Rohleder gave thanks to trustees Jim Cummins, Mike Morrow, and Marc McDonald for 

their work on the “Goals and Objectives” list for the Council’s work today.  

 

  The Council discussed 12 possible goals from the ongoing SWOT-D strategic visioning 

process. The Council affirmed the list to send to the diocese as part of a survey in the coming 

weeks. Results from the diocesan survey will help the Council narrow the list down to 5-7 

possible goals. 

 



 

 

In the ongoing SWOT-D process, the Bishop and Council have named three “convergences,” 

areas where elements of SWOT-D brainstorming overlap. The next step is to identify focus goals 

for the next few years of diocesan life. 

 

To facilitate full Council of Trustees discussion, President Casey Rohleder and Canon Patrick 

Funston digested working group reports and Executive Committee discussion and attempted to 

bring forth goals and objectives with similar articulation to match the above definitions. 

Working group conveners were invited to review this document before it was shared. 

 

Plan & Methodology: Offer twelve possible goals from Council brainstorm to the diocese (via 

the DioLog e-mail list) for feedback through upcoming diocesan survey. Goals would be 

randomly sorted and participants asked to prioritize. Prioritization results would allow Council 

to see where respondents see the most fruit. 

 

Question to the Council: Are there any of these goals that you would eliminate from survey 

before it is sent? Put another way: Are there any of these goals that you would NOT want to be 

one of the five to seven goals for ongoing focus? 

 

Diversity Goals: 

1. Increase communication to the diocese and non-Episcopalians about Episcopal Church 

and diocesan history and present positions on issues of diversity/equity/ 

inclusion/belonging. 

2. Pursue reconciliation and transformation of our relationships with diverse/historically-

oppressed/marginalized communities across the state.  

3. Increase engagement and participation in advocacy efforts with local, state, and national 

partners and develop new partnerships. 

Evangelism/Youth/YA Goals: 

4. Develop a culture of invitation throughout the diocese. 

5. Demonstrate commitment to youth and young adults as part of current leadership of the 

Church. 

6. Proactively invite, build relationships with, and support LGBTQ+ community. 

7. Make Creation Care a key component of Evangelism and Advocacy efforts at diocesan 

and parish level. 

Congregational Vitality Goals: 

8. Define and study Congregational Vitality as a major tenet of congregation and 

diocesan health; both spiritually and financially. 

9. Build fiscal capacity and stability at parishes, institutions, and diocese. 

10. Grow leadership capacity (clergy and lay) in all congregations. 

11. Explore ecumenical relationships and discernment around potential shared ministries. 

12. Prioritize mental/physical/financial wellness of priests and deacons. 



 

 

 

The Council affirmed the goal list without amendment. 

 

Reports from Trustees and Staff on Mission and Ministry of the Diocese 

● Canon Funston: see written report 

● Missioner Allen: see written report; note parking may be different as construction begins. 

Finding out about some grants in mid-May.  

● Director Senuta: see written report; continuing search for program assistants at both KU 

and K-State 

● Bishop Bascom: see written report, highlights:  

○ Chrism Mass with ELCA brothers and sisters. 

○ Vacancies in the Southeast and need to be thinking through how will handle 

○ Open to exploring joint mission initiatives (even sharing Minsters) in strategic 

locations, specifically Missouri River Minster and Little Church on the Prairie 

Minster 

● Missioner Schlabach: Gave a verbal report and spoke on the following items: 

○ Happening moved from April 8-10 to May 27-29 at youth request. 

○ Camp: 115 campers signed up so far, with space for 180; still need a couple of 

male and female counselors.  

○ Youth program is in a rebuilding year due to graduation of a large group of 

leaders AND pandemic. Parishes are also seeing a lag in youth returning to 

church.  

○ Safeguarding is now “Safe Church, Safe Communities”  

■ All new, updated courses, all online – Michael Funston can set people up 

to take the online courses.  

■ Working with the Church Center to host a “train the trainer” workshop so 

the diocese can begin offering in-person training, perhaps by Fall.  

○ Communications: requests for 2021 annual reports for the Diocesan Journal have 

been sent with a due date of June 20.  

 

Standing Committee Business:  

  Canon Funston presented documents regarding Daryl Stanford’s preparation for ordination. Mr. 

Stanford is scheduled to be ordained to the diaconate on June 18, 2022 at Grace Cathedral, 

Topeka. Following review, Mr. Morrow moved to certify and recommend Daryl Stanford for 

Ordination to the Diaconate, Fr. O’Connor seconded, Council approved unanimously. 

 

  Canon Funston will email the recommendation letter to the voting Council members for their 

signature. The Bishop’s Office will be in contact with Mr. Stanford regarding this 

recommendation. 

 



 

 

  Canon Funston led the Council in noonday prayer. Recessed at 11:35 am for lunch, return at 

12:30 pm.  

 

Mother Rohleder reconvened the meeting at 12:30 pm. 

 

  Mother Rohleder asked council members to share their reflections on the report on feedback 

from the minster and convocation structure listening process. 

 

  Mr. Morrow noted that convocation delegates in the past have not had a clear sense of what 

their role and purpose is and feels it is important to provide an orientation at the first meeting of 

the year to help delegates know what they are supposed to be doing. 

 

  Mr. Cummins shared that it reinforced what he thought we would see, that there is confusion 

about the role of convocation and minsters. 

 

  Dr. Fitz Gibbon shared what stuck out for her was how important communications are and a 

need for a communication strategy that explains and differentiates and leaves a time for question 

and answer for things that might be missed. Diocesan communications are clear, but need to do 

same thing for this audience. 

 

  Father O’Connor shared what he sees in Wichita is that convocation is canonical but not 

missional, while minster has a more missional focus. Convocation is more fellowship oriented. If 

it’s more canonical than mission oriented, may not be as effective or helpful for the church.  

 

  Mr. Wilson stated that the question remains the same about clarity of purpose as when he asked 

it originally three years ago. Responding to Father O’Connor’s comment, he shared that 

convocation meetings seem more meaningful to lay people and minsters may be more 

meaningful for clergy. Father O’Connor clarified that Wichita minster has both clergy and lay 

involved, which is not the same for all. 

 

  Ms. Trubey shared that convocations need to share with parishioners in churches what is 

happening in convocation meetings. 

 

  Mr. Hannan noted that convocation leaders need training and maybe some sort of checklist to 

keep track of their responsibilities. Could be as simple as a written job description. 

 

  Father O’Connor wondered how leaders are selected may be more clear in convocations than in 

minsters. Also noted importance of communicating from convocation to diocese, such as when 

meetings will be held, or good news that could be reported in The Harvest.  

 



 

 

  Bishop Bascom affirmed the importance of communication from convocations to diocese. 

 

  Ms. Trubey shared that when she was first in convocation she did not know what was going on 

and had to learn over time. 

 

Mother Rohleder reflected to council following items of importance from their feedback: 

- Training for delegates 

- Job description for delegates 

- Communication out to parishes, and to diocese 

- Checklist for what needs to happen at meetings 

 

  Bishop Bascom noted that clarifying the purpose of both convocation and minster seems 

important moving forward if both structures are to be kept. 

 

  Mr. Morrow shared that keeping convocations seems important, but wonders if convocations 

need to meet 4 times per year as stipulated by canons if not necessary 

 

  Mother Rohleder noted the desire for community among responses and would like to see 

convocation as a place for formation and equipping/training leaders. 

 

  Father O’Connor concurred and said if convocations are to be retained, they should have a 

programmatic element and clear purpose. 

 

  Dr. Fitz Giboon noted how many comments were about wanting to learn and coming to 

convocation in order to learn, felt it would be a great motivator and reward. 

 

  Mr. Hannan noted that one cannot be a leader without training 

 

  Canon Patrick clarified that when convocations are considered as a potential nexus of 

formation, it becomes problematic because it is a very specific group of people. It would need to 

be planned well ahead of time in order to communicate and invite people from churches, so the 

right people could benefit from intended training. 

 

  Father O’Connor wondered about the possibility of convocation as Ministry Fair. 

 

  Mr. Wilson noted the importance that both the President and Dean of convocation need training 

in order to be on the same page. 

 



 

 

  Mr. Morrow explained that convocation presidents are often disconnected from the diocese. 

Wonders if a meeting with the bishop or invitation to some council meetings would be helpful to 

get them more integrated into diocesan structure. 

 

  Mother Rohleder asked the council for input on the first draft of the survey to be used as the 

next step in the listening process. Canon Funston noted that the survey will be distributed widely 

to get a variety of perspectives on minsters from those highly involved to those who may not 

have participated at all. Mother Rohleder shared that questions will be grouped depending on a 

person’s participation level when they fill out the survey. 

 

  Bishop Bascom asked if demographics should be at the beginning. Mother Rohleder shared that 

they will be in the final survey. 

 

  Mr. Morrow noted that the questions seem to focus on minsters only but the introduction 

mentions convocations. Dr Fittz Gibbon explained that there would be a similar set of questions 

for convocations, and that the surveys are split. 

 

  Mr. Wilson suggested that a primary question could be about the respondent’s knowledge and 

experience of minsters. Canon Funston affirmed that this will be the case for the survey.  

 

  Mother Rohleder clarified that the council does not need to approve the entirety of the survey 

and that what is needed is feedback so that the group knows it is on the right track. Survey will 

go out next week. Bishop Bascom asked if the survey can be sent to council before it is sent out 

even if no changes will be made before going out. 

 

  Mr. Wilson asked for clarification if Canon Patrick and Mother Rohleder will attend Northeast 

and Southwest convocation meetings this weekend. Canon Funston shared that they plan to 

attend both to update on the listening process. 

 

  Bishop Bascom noted the upcoming overnight retreat on May 10-11. It will begin earlier on 

May 10 at 1 pm and end at 3 pm on May 11. Director Senuta will send out a reminder to all 

council members. 

 

Meeting adjourned at 1:30 pm. 

 

______________________________ 

        The Rev. Karen Schlabach  

        Mr. Chad Senuta 

        Acting Secretaries 

 



 

 

Meeting Dates for 2022: 

 

May 10 & 11, 2022 – In-person overnight retreat at Upton Hall, Topeka 

June 15, 2022 - Zoom 

July 2022 – No Meeting 

August 17, 2022 - Zoom 

September 14, 2022 – Zoom 

October 21 – 22, 2022 – Diocesan Convention 

 


