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Diaconal Letter of Agreement
Between
Deacon ​​​​​​​​​​​​​​​​​​​​​​​​_____________________________________________________,
the Right Reverend Cathleen Bascom, Bishop of the Episcopal Diocese of Kansas, and the Reverend NN, rector/vicar/priest-in-charge. The deacon’s ministry shall be subject to the guidelines set forth under Title III, Canon 6 & 7 of the Constitution and Canons of the Episcopal Church and informed by “Guidelines for the Sacred Order of Deacons in the Episcopal Diocese of Kansas.”
I. Appointment

The above-named deacon is hereby appointed by the bishop to NN Church for a period of      three years. This appointment will be reviewed at the end of three years and may be renewed at that time. This agreement may be dissolved by mutual consent or at the sole discretion of the bishop. 
II. Time commitment
a. In the event that the deacon is secularly employed, all parties to this agreement understand that the deacon’s secular employment takes precedence over community involvement and church activities.
b. The deacon will generally devote about 10 hours per week to diaconal work in and on behalf of the church.
III. The deacon’s ministry in the world shall include the following:

a.


b.


c.

IV. The deacon’s ministry in the church shall include the following:

a.


b.


c.
V. The deacon shall be eligible for the following periods of leave:

a. At least four (4) Sundays off each year. 
b. At least one (1) week’s leave each year for development of diaconal ministry through recognized continuing education opportunities.
c. Sickness and personal days, as required.

d. A three-month sabbatical every 5-to-7 years with the bishop’s approval.

VI. Annual report to the bishop and rector/vicar/priest-in-charge
The deacon shall submit a one-page annual written report of his or her ministry to the bishop, the rector/vicar/priest-in-charge and Archdeacon N.N.
VII. Other agreements
a. The deacon will be eligible for reimbursement of all registration and travel costs associated with attending the annual Gathering of Clergy.
b. The deacon will be eligible for reimbursement of all registration and travel costs associated with attending the annual Diocesan Convention.
c. The deacon may have access to a Discretionary Fund established and maintained in the name of the congregation for the use of the clergy in their ministries and under conditions established for the normal disbursement of those funds.

d. Copies of this agreement will be given to the deacon, the rector/priest-in-charge and the bishop.

e. Any disagreement or dispute about the contents of this agreement should first be referred to the archdeacon and thereafter referred to the bishop.
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