
 
 
December 7, 2020 

 
Keeping Christmas and Keeping Safe: the Incarnation and the Coronavirus  

 
Dear Faithful of the Diocese of Kansas: 

 
We approach the celebration of one of the deepest foundations of our faith: the Incarnation. In it we 
celebrate the mystery that God in Jesus became completely what we are, so that we might come in 
everything to be like him. 
 
Unfortunately, recent COVID statistics show dangerously high case numbers and very real stress at many 
of our hospitals. Christmas is a flesh-and-blood celebration, and the pandemic is a flesh-and-blood 
problem. The Incarnation teaches us that human life and human bodies are of the greatest value to God. 
God loves the bodies of those who are sick and are struggling with this virus; God loves the tireless, 
exhausted bodies of those doctors, nurses and medical workers who keep on caring and healing; God 
loves the bodies of our creative, taxed clergy; God loves the healthy bodies of those of us who have 
been spared; God wants to keep the Body of Christ healthy and vital so that we can continue to do the 
work of the gospel in a nation and world that cries out for God’s love. 
 
In light of this, all of the guidance given in my letter of November 12, 2020, remains in force. 
(https://episcopal-ks.org/bishop-suspends-all-indoor-worship-and-activities-until-dec-13/) 
 
Generally, I am extending our moratorium on indoor in-person worship and gatherings in our churches 
until Epiphany, January 6, 2021. Between Epiphany and Palm Sunday 2021, each parish will be required 
to follow the metrics posted weekly on the diocesan website (https://episcopal-ks.org/covid-
information/) and act accordingly, depending on whether their county is red, orange or yellow. 
 
But the celebration of Christmas Eve or Christmas Day is a special case. 
 
At Christmas, we celebrate the vertical mystery of our faith, the experience that God comes to us and 
relates to us in love. At Christmas, we celebrate the horizontal mystery of our faith, the experience that 
because of Christ Jesus a new love wells up and links us sacrificially one to another. I cannot believe that 
the Incarnate One would want us to put our beloved faith family members into bodily harm. Online or 
outdoor worship is best. 
 
However, I will allow one indoor, in-person gathering per parish on either Christmas Eve or Christmas 
Day, using the following important safety guidelines provided by our health advisers: 

 Fewer than 25 people per gathering, everyone wearing masks, everyone must register or sign in 
and keep six feet distance between family groups 



 The gathering can last no more than 30 minutes. Be thoughtful about how you could use that 
time, perhaps as part of a larger service that has outside components. Go inside for the sermon 
or a pageant. 

 No congregational singing may take place indoors; any singing must occur outdoors and in 
masks (keeping 10 feet apart) or in cars 

 Additionally, I urge churches to consider opening their doors for individual prayer before the 
advent wreath, creche, window of the virgin and child, etc. (limited to no more than 12 people 
at any given time, with no one staying more than 20 minutes; people participating in this must 
register or sign in) 

 
It is true that this exception will benefit our small churches the most. I do not expect the clergy of larger 
parishes to offer a cycle of services for groups of 25.  
 
Also, as you decide whether to offer a service under this provision, I urge you to consider how visitors 
might be impacted. Could more than 25 people show up? Would you have to tell some people to stay 
outside? 
 
Attached you also will find ideas for “Keeping Christmas and Keeping Safe,” created by the Council of 
Deans who advise me.  
 
God is with us! 
 
The Right Reverend Cathleen Chittenden Bascom 
Tenth Bishop, the Episcopal Diocese of Kansas 


