
 
MINUTES OF MEETING OF THE 

COUNCIL OF TRUSTEES 
OF THE EPISCOPAL DIOCESE OF KANSAS, INC. 

 
August 19, 2020 

 
 The Council of Trustees of the Episcopal Diocese of Kansas, Inc., met by ZOOM on 
August 19, 2020.  The Rt. Rev. Cathleen Chittenden Bascom, Bishop and Chair, requested 
personal updates from council members, after which she convened the meeting at 10:05 a.m. with 
prayer.    
 

Members of the Council of Trustees present by ZOOM were: 
 
 Bishop Bascom 
 The Rev. Casey Rohleder, President 

Mr. Todd Allison 
 Mr. Larry Hannan 
 The Rev. David Jenkins 
 The Very Rev. Laurie Lewis 

The Rev. Rex Matney  
 Mr. Mike Morrow 
 The Rev. Andrew O’Connor 
 The Rev. Doreen Rice 
 Ms. Marilyn Trubey 
 Mr. Richard Wilson 

Mrs. Myrline Winkler 
 
 Members of the Council of Trustees absent were: 
 
 Deacon Suzi Drury 
 Mr. Stephen Mann 
 

Also present by ZOOM as advisors to the Council of Trustees:  
 
Mr. L. Franklin Taylor, Chancellor and Clerk 

 
Also present by ZOOM were: 

 
 Mrs. Jeanne Atha, Executive Assistant to the Bishop 
 Mr. C. Jay Currie, Comptroller 
 The Rev. George Wiley, Canon Pastor 
 Mrs. Melodie Woerman, Director of Communication 
 The Rev. Canon A. Patrick Funston, Canon to the Ordinary 
 The Rev. Jennifer Allen, Bishop’s Curate for Mission 
 Mrs. Michael Knoll Funston, Associate for Youth and Campus Ministry 
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 Bp. Bascom presented minutes of the meetings of June 24, 2020.  With the correction of a 
typographical error, on motion made by Mr. Wilson and duly seconded, the minutes were 
approved.   
 

 Bishop Bascom recognized Mr. Currie for the Treasurer’s report.  Mr. Currie noted 
that a housing allowance for Mthr. Allen needed to be approved at the commencement of her 
employment by the Diocese.  Mthr. Lewis moved, seconded by Mthr. Rice, that the housing 
allowance for the Rev. Jennifer Allen be set at 50% of her compensation.  The motion carried 
unanimously.   
 
 Mr. Currie presented the budgeted financial statements for July 31, 2020.  He noted that 
financial statements look good on the income side.  The draw on endowment income is about 
$143,000 less than the budgeted amount because he has not yet needed to draw the funds; when 
the budgeted amount is taken into consideration, the financial statement balance would be positive.  
Fee income is down, primarily because summer camp has been cancelled and some expense items 
(including the curate’s stipend for Grace Cathedral) have been paid in full in advance of budgeted 
amounts.  If the budgeted draw on endowment income were made, net revenue over expenses 
would be about $68,000 with several line items paid ahead to year end. 
 
 Mr. Currie presented the proposed 2021 Mission Plan with some changes from the prior 
draft based on feedback received after circulation of the draft to clergy, convocations and parishes.  
He noted that the current draft of the Mission Plan would require an average apportionment rate 
of 16.6% for funding, down from 17.5% for the current year.  Mr. Morrow moved an increase 
from $16,000 to $19,500 for the escrow for General Convention (in the Community Life section) 
to ensure that deputy costs would be covered.   
 

Mr. Stephen Mann joined the meeting at 11:50 a.m.  Mthr. Rohleder seconded Mr. 
Morrow’s motion.   Bishop Bascom left the meeting and Mthr. Rohleder assumed the Chair.  The 
motion carried unanimously.  Bishop Bascom returned to the meeting.  There followed a further 
discussion of the Mission Plan, including the discussion of the continued need of a Missioner for 
Transition since Canon Funston has begun his duties as Canon to the Ordinary.  Bishop Bascom 
explained that her expectations for the Canon contemplated a continued role for a Missioner for 
Transition.  Mr. Wilson moved, seconded by Mr. Morrow, that the 2021 Mission Plan (as amended 
and subject to further adjustment for the timing of grants related to Bethany Place) be 
recommended for adoption to the 161st Convention.  The motion carried unanimously. 

 
The Council of Trustees recessed at 11:15 a.m. and reconvened at 11:26 a.m.  Canon 

Funston presented a report on preparations for location, worship and community formation 
processes and voting for the 161st Convention.  He also presented draft instructions for ZOOM 
Vergers for the several minsters in which delegates will gather and a proposed Special Rule of 
Order for a virtual convention.  There followed a discussion of training and familiarization for 
convention participants and an extended discussion of the protocol for in-person meetings.   

 
The Council of Trustees recessed for lunch at 12:15 p.m. and reconvened at 12:50 p.m.  

Canon Funston announced that Michelle Moss reported during the lunch hour that she has been 
able to cancel the convention contract with the Capitol Plaza Hotel for the 161st Convention the 
without penalty.  Mthr. Rohleder moved to recognize Michelle Moss with great thanks for her 
diligence and hard work in obtaining this result.  Fr. O’Connor seconded this motion, which carried 
unanimously. 
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After further discussion, it was agreed that the protocol for in-person meetings be deferred 

pending further discussion with health care professionals who have been reviewing it.  Mthr. 
Rohleder made some editing suggestions for the Special Rule of Order and moved that it be 
adopted as edited for recommendation to the 161st Convention.  Fr. O’Connor seconded the motion 
and it carried unanimously. 

 
Mthr. Allen reported on her activities as Bishop’s Curate for Mission.  The website 

bethanyhouseandgarden.com is up and running and she is working on community contacts and 
programming for utilization of the Bethany Place buildings and grounds.  When she completes 
reporting on the New Episcopal Communities discernment grant later this year, she will be able to 
apply for a seed grant. 

 
Bishop Bascom called for reports from staff and trustees on mission and ministry in the 

Diocese. 
 
Mr. Mann reported that the Alleluia Grant Task Force had received five applications for 

$12,400 in grants.  The Task Force recommends three grants: 
• Trinity – Arkansas City ($2,400.00) Ministry Project:  Blanket Box.   

This ministry will purchase and provide blankets to all those in the community of Arkansas City 
and the surrounding area in need during the months of October through January (or as long as they 
are available).  This ministry was inspired by St. Jude’s, Wellington which was awarded a grant 
last year. 

• Grace – Winfield ($3,000.00) Ministry Project: Blanket Box. 
This ministry will purchase and provide blankets to all those in the community of Winfield and 
the surrounding area in need during the months of October through January (or as long as they are 
available).  This ministry was also inspired by St. Jude’s, Wellington.  

• St. Martin’s in the Field – Edwardsville Ministry Project: Hallelujah Trail 
($995.12). 

This ministry will provide a contemplative seating area to the ½ mile walking trail on their church 
property. 

An additional application is pending and may be presented by the Task Force at a future 
meeting if it is supported by additional information.  Mr. Mann moved, seconded by Mthr. Rice, 
to approve the recommended grants.  The motion carried with no dissenting votes, Mthr. Lewis 
abstaining. 

 
Mr. Mann presented a recommendation by the Alleluia Grant Task Force to implement a 

new program within the Alleluia Grant Fund to be called the “Loaves and Fishes Blessing”.  The 
special “Blessing” in the amount of $500 would be awarded to programs/ministries that inspire 
other outreach ministries to expand upon the initial seed planted.  After discussion, Fr. O’Connor 
moved to award a “Loaves and Fishes Blessing” in the amount of $1,000 ($500 for each inspired 
program) to St. Jude’s, Wellington.  The motion was duly seconded and carried unanimously. 

 
Mr. Currie presented a proposed Apportionment Schedule to fund the 2021 Mission Plan.  

He noted that the average apportionment rate would be 16.73%, still a reduction from the current 
year. 
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Canon Funston presented his written report of activities, a copy of which is attached to and 
made a part of these minutes.  Bishop Bascom presented a report of her activities by call area, a 
copy of which is attached to and made a part of these minutes.  She also reported on continuing 
meetings with representatives of the Bishop’s Minster Committee for Mission, including 
representatives of St. John’s and St. Bartholomew’s, Wichita.  The Committee will meet next week 
and will continue to meet to discern a plan for restoring congregational health. 

 
There being no further business to come before the meeting, the Council of Trustees 

adjourned to working groups at 2:00 p.m. 
 
       
              
      L. Franklin Taylor, Clerk 
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Canon to the Ordinary’s Report 
Episcopal Diocese of Kansas 
Council of Trustees, August 19, 2020 
 
Recent activities (by Roles & Responsibilities in LOA) 

• Chief Administrative Counselor to the Bishop 
o Monday One-Ones 
o Staff Meetings 
o Convention Planning 

 Online processes for voting, debating 
o Commission on Ministry 

 Introductory notes to people in process 
o Council of Deans & Executive Council 
o Stewardship Advisory Team 

• Shares Clergy and Parish Support with the Bishop 
o Old Saints for New Days Chapel service 
o Supply: Good Shepherd, 8/8-9 
o Vestry/Parish Support with Bishop 
o Learning Mutual Ministry Review processes 
o COVID Processes 
o Gathering of Clergy Planning Team 

• Task Force Leadership 
o Interfacing/Liaising with TFs (with Taylor) 

 Guiding toward Convention Action Items 
o Justice and Racial Reconciliation 

 Grant application for historian 
 Policies for anti-racism and bias training 

o Outreach 
 Alleluia Grant Process 

o Liturgy, Music & Art 
 Convention Action Items 
 COMAP 
 Season of Creation 

o Evangelism 
 Up to date with meeting history and work, working to get pre-convention 

meeting scheduled 
o Children’s Ministry (Michael is staff liaison) 

 Up to date with meeting history and work, working to get pre-convention 
meeting scheduled 

o Global Partnerships (Deacon Jennifer is staff liaison) 
 Survey to identify existing global ministries will be sent out this week 
 Developing goals to present to minsters for convention 
 Next meeting in September, date TBD 

o Care of Creation (Deacon Jennifer is staff liaison)  
 Land Use Mini – identifying and visiting sites around diocese 
 Energy – working on energy audit to present to minsters 
 Spiritual Practices – preparing 52 weeks of Creation Care Collects 
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 Legislative – Working on WEALTH (Water, Energy, Air, Land, 
Transportation, Health) particularly thinking about water 

 Next meeting September 19th 
• Bethany Place Developments 

o Supporting Deacon Jennifer’s work 
 Logo finalized  
 Hope to launch the website today or tomorrow (we have received a grant 

and a gift funding the website and publicity)  
• First Garden meditation goes up with the website  

 Received word ECW is donating their Outreach budget to us  
 Prayer Room in place on first floor and available 

• Books, Prayer Aids, Prayer Desk, Rocker 
 Deacon Jennifer now accepting Spiritual Directees 

• No fee, invitation to free will offering to Bethany 
 Continuing community building  
 Going to start either “Prayers to Go” or “Praying Feet on the Sidewalk” or 

some other catchy name next week  
 Will start some demo container gardening next week  
 Composting in place now 

• Missional and Communications Models 
o Connecting with Minster Shepherds re: Convention locations and tech (with 

Melodie) 
o Harvest Article 
o Practicing/developing full utilization of cloud-based Office 365 team software 
o Exploring digitizing/modernizing office processes: Signature allocation, database 

• Civic Role and Advocacy Efforts 
o Invocation at Topeka City Council, 7/14/20 

• Transition Officer 
o Transition Minister Listservs 
o Supporting Debbie’s work 
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Bishop’s Report to Diocese of Kansas Council of Trustees – August 2020    
 
Activities by call area 
Loves Jesus and articulates an obvious spirituality 
Development and launch of “Old Saints for New Days” diocesan worship  
 Every Monday from 12:10 to 12:50 p.m. the bishop’s ordained staff, with Director of 
Communications Melodie Woerman as videographer, will offer a service of Spiritual 
Communion from St. Mary’s Chapel at Grace Cathedral. It has two central purposes:  
 First, this will be an online, weekday worship opportunity for anyone in the diocese and, 
when it becomes possible, an in-person worship opportunity for Topeka residents. It will be 
streamed live beginning at 12:10 p.m. every Monday to the diocese’s YouTube channel, 
https://www.youtube.com/c/episcopaldioceseofkansas,. The focus of the services will be those 
we recognize as saints, both in the church calendar and Lesser Feasts and Fasts, and the 
inspiration we can draw from them for our specific challenges today. 
 Second, the bishop and staff desire to support the stellar work of our clergy and lay 
leaders in the parishes in this demanding time of pandemic by allowing the clergy and Vestry to 
choose to use the lessons and sermon of these services in their own location up to once a month. 
We understand that the usual rigors of pastoral care and worship leadership, with the new 
demands of film recording and COVID safety protocols, can be very exhausting.  
 In light of the stresses on clergy and parishes in the pandemic and the following rubric  
“With the express permission of the bishop, and for urgent and sufficient reason, some other special 
occasion may be observed on a Sunday.” Book of Common Prayer, page 16,) a parish may use an “Old 
Saints for New Days” sermon or full service. The parish leader simply needs to email the Bishop 
and Executive Administrator Jeanne Atha with a one-line request and may assume permission 
has been granted. If the Bishop questions the request she will call to converse with parish 
leaders. The expectation is that the parish will provide worship as usual except for the lessons 
appointed to the Saint being commemorated and the corresponding sermon. If a print version of 
the sermon is desired, please request that from the diocesan office no later than Tuesday at 5 p.m. 
The sermon by video will be available by mid-week in these ways: 

• a finished video on the diocese’s YouTube channel 

• as a .wmv file; access location to be shared soon 

 
Will lead the Diocese of Kansas into a shared mission, vision, and direction. 
Continue to work with Staff and Trustee leaders to create a successful and fulfilling Minster-
level/Zoom Diocesan Convention. Three sub-groups oversee: business and order; community-
building and worship; and technology support. (refer to Convention report) 
 
A group of Covid Protocol Advisers will soon zoom around a possible augmented statement to 
guide parishes. I ask that we begin with a thorough review of what we have said, and consider 
what our last 2-3 months of living with the virus and varied stages of re-opening have taught us? 
I have been generally pleased with both the caution and adaptability of our approach and the 
seriousness with which most of our parishes are taking their responsibility. To my knowledge, 
we have had blessed few cases of Episcopal members with COVID-19. That said, some new 
questions have emerged. 

 

https://www.youtube.com/c/episcopaldioceseofkansas
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These are things we have experienced recently that make me wonder about an augmented 
statement: 

1. We have had two clergy people each exposed to someone known to have tested positive. 
What is our guidance about what to do while the clergy persons wait for their tests? For 
them, for their congregations and worship? 

2. We have had staff members/clergy persons with COVID-like symptoms but no known 
exposure who get tested. What is our guidance while they await their tests? Same as 
above? 

3. The Diocese is planning on our diocesan Convention being held in each of the twelve 
Minsters with an in-person arrangement that also allows for those who desire it to 
participate on-line. Should we be watching the county metrics and use something like the 
Georgia Tech tool to tell some Minsters that, really, all delegates should attend from 
home on-line? 

 
Works outside conventional structures and boundaries 
Efforts involving Canon IV.7 to restore health and mission in central Wichita has consumed 
quite a bit of thought and energy every month. A few up-dates: 
1. The collaborative Bishop’s Minster Committee for Mission has met twice with positive energy 
and inter-parish support. It meets again next Wednesday. 
2. The service for healing has continued with mixed success: limited on-site attendance; but up to 
100 views on-line. (Verbal up-dates from Father Andrew and Mother Laurie?) 
3. The wardens of St. John’s have reached out to us wondering whether St. John’s has the 
capacity to truly be a self-governing-parish. (Please see the attached letter from Sr. Warden 
Shirley Orr.) The Council President, Chancellor and Bishop have had initial conversation with 
the Wardens and Treasurer. We are reviewing Canons and preparing to propose best next steps. 
We hope to further this conversation during the Bishop’s two-day visit next Wed.-Thurs. and 
return to the topic with the Council of Trustees for possible action at our September meeting. 
 
Equips congregations of all sizes for evangelism and mission 
Hopes to meet with Father Gar Demo, new Canon for Congregational life, and Evangelism Co-
Chair Father Jon Hullinger soon to support, inspire more activity. 
 
Courageously engages in healthy conflict resolution 
St. Paul’s, Clay Center and Church of the Covenant are working with the Bishop and Canon on 
some long-standing unresolved issues that have resurfaced of late. The Bishop and Canon will 
visit both parishes during Bluestem Minster visitation late this month.  
 
A related topic involves Mutual Ministry Reviews. It is the opinion of both Bishop and Canon 
that these should be truly mutual (clergy and vestry,) annually done, and that they are NOT a tool 
for conflict resolution. The latter must at times occur but should have its own customized 
process.  
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Demonstrates a collaborative leadership style 
An important portion of my work this summer has involved the further initiation and 
empowerment of these Task Forces: Justice and Racial Reconciliation; Care of Creation; 
Liturgy, Music and the Arts; and Global Partnerships. One of the strengths of this task force 
model is the degree to which lay leaders are being empowered for ministry. 
 
Justice and Racial Reconciliation is the topic of this year’s Gathering of Clergy. I am 
collaborating with Canon Patrick, Terrell Mann, Deacon Jeff Roper and Mother Eli Montes on 
the format and content decisions. We are centering our time around the curriculum Sacred 
Ground put out by TEC. We will incorporate two of the sessions and encourage the clergy to 
consider using the curriculum in their parishes. Canon Patrick and I are forming a Bishop Q&A 
around Communion in the Absence of a Priest and Spiritual Communion; Minster health and 
purpose; further explanation of Task Forces and action items as they relate to Minsters in year 2. 
Deacon Jeff and Mother Eli are working on a further session that will investigate immigration 
and or experiences of the Latino community. 
 
Builds and maintains meaningful relationships with clergy, staff and diocesan leaders.  
The last three weeks have been very focused on how new staff members and senior staff 
members can come together to serve the diocese in a cohesive way despite combinations of work 
from home and office. While we are still fine-tuning things, I believe we are off to a promising 
start. 
 
Fully supports the life and ministry of small congregations 
Canon Pastor George Wiley and I are reaching out to the clergy of some of our smaller and 
furthest flung parishes for optional visits via zoom with the Bishop and Canon Pastor next week. 
We hope to have a better read and to learn how we can better support their efforts and their 
health. 
 


